YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
January 11, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Lou Tortora, Roger
Ashton, Cecilia Escobar, Kathi Meyer, Alison Brodie, Tim Corrigan, Reese Freeman, Michael Ann Marchand
LaMotte, Jim Beers, Kate Nowak, Steve Muntean, and Dakotah McGinlay. Patrick Phillips was absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; Kristy
Marshall, Executive Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project
Manager; Sandy Jacobs, YVHA Financial Manager; Elizabeth Hinchman, Grants Coordinator; Sheila Henderson;
Robin Schepper; Dylan Anderson; and Molly Baker. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT

Tim reported that South Routt had put out an RFP for a housing needs assessment. Jim introduced Molly
Baker, an independent candidate for County Commissioner. Catherine noted that there are two other candidates
running to fill Tim’'s seat. Dakotah introduced Steve Muntean, the new City Council alternate representative to
YVHA. Dakotah reported that City Council had approved the ballot language for the Special Election to be held on
March 26, 2024 regarding the annexation of Brown Ranch. She added that there had been discussion of City
Council adopting a resolution regarding its position on the annexation. The factual summary and pros and cons that
would be published prior to the election was also discussed.

EN RE: ELECTION OF BOARD OFFICERS
Leah reviewed the slate of proposed officers. She said that all current officers have agreed to serve
another year.

MOTION
Kathi moved to nominate that following slate of officers:

President - Leah Wood

Vice President - Michael Ann Marchand LaMotte
Secretary/Treasurer - Cole Hewitt

Financial Officer - Sandy Jacobs

Roger seconded the motion. The motion carried unanimously.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the December 14, 2023 meeting minutes
b. Review and approval of November 2023 balance write-offs (none)
c. Review and approval of November 2023 check register
d. Review and approval of November 2023 financial statements
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MOTION
Kathi moved to approve items a - d of the consent agenda, as presented. Michael Ann seconded. The
motion carried unanimously.

EN RE: STAFF REPORTS

Jason reported that he and Emily had just participated in the Northwest Transportation Planning Region
meeting, at which they discussed Brown Ranch and how it fits into the Transportation Planning Region. Being
included in the Planning Region is prerequisite to approval and funding of highway improvements. He said that he
and the team have been doing a lot of presentations about YVHA and Brown Ranch and have many more
scheduled. These are informational meetings only. In response to a question from Jim, Jason reported that
questions have focused on deed restrictions and appreciation caps, traffic, the scope of the YVHA district, the
geothermal system, qualifications for residency at Brown Ranch, and how YVHA has been using the income
generated by the mill levy. Robin stated that she will be distributing summaries of each meeting. She added that
the updated Brown Ranch website is up and running in Spanish and English. The YVHA website will be updated
next.

Jason said that they had decided not to do the pre-application meeting with HUD as that would stop all
activity on the site, which would not allow for the for-sale component of the project to move forward. He said that he
has been working with Ken Marsh and the Lone Tree team on exploring other options if the current plan for the
rental component of the property proves unfeasible. One option could be to switch some or all rental units to for-
sale units. Jason noted that at the higher AMI levels, people may be more interested in buying than renting.
Catherine suggested that a small percentage of the units could be sold to local organizations for employee
housing. Jason said that this concept has been considered, but pursuing it would have broad policy implications
that need to be discussed by the Board through the strategic planning process.

Jason said that he, Tim, and Dakotah had participated in a meeting about the USFS-owned parcel on

Hilltop Drive. He said that the USFS is working through its process to make the parcel available for lease. Jason
said that while he had some concerns with the capacity of the organization, this is an excellent infill development
opportunity. He suggested that YVHA should take a leadership role in developing the parcel, which will require that
either the City or the County exercise an ROFR on the lease when it becomes available and transfer it to YVHA. In
addition, YVHA must decide what should be built there and engage a development partner. Tim stated his support
and noted that Senator Bennett has been clear that he would like this property to be developed by a government
entity rather than a private developer. There was a discussion of the timeline and next steps.

Jason stated that the soils report for Brown Ranch had been received. He said that he has been working
with LOWE on the economics of Phase 1 toward building a project model for the financing. He said that in addition
to guiding the project, the analysis will provide details that the public has been asking for. He estimated that this
analysis would take a couple of months to complete. In response to a question from Dakotah, Jason said that the
engineers’ responses to the soils report would probably be available next month.

Jason reported that he had received a notification from CHFA that the changes to the LIHTC program are
part of the upcoming continuing resolution that funds the federal government. If approved, the tax credit
opportunities for affordable housing will expand significantly.

Elliot reviewed the operational updates, as provided in the meeting materials. He said that the Building
Department is currently working through TCO inspections of the units at Anglers 400. The Fire Marshal is
inspecting the site today. Elliot estimated that lease-up of Anglers 400 should be complete by late January or early
February. Elliott reported on the submittal of construction documents for buildings 1 & 2 at Mid-Valley. Work
continues on the drawings and documents for buildings 3 & 4. Elliot said that these documents should be ready for
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submittal by the end of this month. Regarding the electrical infrastructure upgrade at Fish Creek, Elliot said that he
has been working with an electrical engineer regarding what is needed for each lot and has been reaching out to
local contractors to gauge interest in the project. He will send out an RFP next month, with the goal of starting work
over the summer.

In response to a question from Lou, Elliot estimated that 55-60 applicants for the 75 units at Anglers 400
had been qualified so far. Dakotah asked what would happen if the building was not fully ready when tenants
expect to move in. Elliot said that OPG and Mission Rock are in communication with the qualified applicants
regarding the timeline, but that until the TCO is issued they are not guaranteeing a move-in date. Catherine asked
whether there would be an open house or walk-through opportunity for YVHA board members. Elliot said he would
look into it. Regarding the role of YVHA in oversight of development projects, Elliot said that he has been closely
following the Anglers 400 project and has been attending all the design meetings for Mid-Valley. Reese asked
about the construction documents for Mid-Valley. Elliot said that he could request that Reese be added to the
shared DropBox file.

EN RE: RESOLUTION 2024-001 - SUNSHINE LAW RESOLUTION
Leah reviewed the Sunshine Law Resolution. Dakotah proposed that the meetings should also be posted
at YVHA properties. Jason said that enhanced community engagement would be discussed further during the
strategic planning session.

MOTION
Catherine moved to approve Resolution 2024-001, a resolution designating the place for posting of notices
of meetings of the Yampa Valley Housing Authority in accordance with C.R.S. § 24-6-402, as presented.

Kathi seconded the motion. The motion carried unanimously.

EN RE: RESOLUTION 2024-002 — Second Supplemental Budget Amendment
Sandy reviewed that the supplemental budget amendment would transfer an additional $12,000 into the
Whitehaven Fund to cover expenses related to engineering for the upcoming water infrastructure project.

MOTION
Kathi moved to approve Resolution 2024-002, a resolution to defray expenditures in excess of amounts
budgeted in the Whitehaven Fund.

Cole seconded the motion; the motion carried unanimously.

EN RE: STRATEGIC PLANNING UPDATE

Jason reviewed the existing YVHA mission statement and analyzed the importance of authentically
knowing the community, identifying the problems and how they change over time, and creating solutions to address
those problems. He also reviewed the existing vision statement and offered that it needs to be updated. He
reviewed proposed elements to include in the vision statement, as presented in the meeting materials. Jason
discussed the new areas of focus for YVHA, including real estate sales, education and community engagement,
development leadership, and asset management. He proposed the following work teams for 2024: Property and
Asset Management, Finance and Capital Planning, Policy and Advocacy, Development, Community Engagement,
and the Executive Team. He discussed the changes and proposed tweaks to the teams. He also reviewed how
shifts in the focus of the organization will affect the capacity of the staff. He suggested three new positions:
Community Engagement Manager, Sales Associate, and Development Associate to be brought on at different
times over 2024. Jason said that he would like YVHA to begin to identify useful metrics to monitor the progress and
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accomplishments of each team. He said that the draft Strategic Plan would be presented at the February Board
meeting, with the final document to be approved in March or April.

Catherine commended the work on the strategic plan and stated her support for enhancing the educational
component of YVHA particularly around tenants’ rights. In response to a question from Dakotah, Jason explained
that property management had, at one point, been viewed as the means to a secure stream of revenue for YVHA.
Now, with Brown Ranch and the relationship with The Michaels Organization (TMO), who will be the property
managers at Brown Ranch, the role of YVHA as property manager for new developments is winding down. He
added that property management is a low-margin business that requires scale to be efficient. Rather than running a
relatively inefficient property management company with only the existing properties, Jason offered that YVHA
should lean into the things it does best. Lou added that asset management allows the opportunity for oversight and
control over the property managers, which has been an issue with prior projects. Jason agreed and offered that in
deals moving forward YVHA would ensure that it is the asset manager. Leah emphasized the importance of the
oversight function. Cole asked how YVHA would have any oversight authority if it is not accepting any risk. Reese
offered that YVHA would be providing a service. There was a discussion of how to separate the service from any
risk or liability associated with construction oversight. Kathi expressed concern that the strategic plan does not
sufficiently address financial stability and risk avoidance. She also expressed concern that sources of revenue to
support increasing staff have not been identified. She cited the deferred developer fee at Mid-Valley as an example
of unforeseen financial setbacks. Jason said that a more detailed analysis of the financial impact of the proposals
included in the strategic plan would be presented at next month’s meeting. Roger offered that the outline of YVHA
expressed by the strategic plan approaches the profile of a for-profit developer. He stressed that the
affordability/attainability component should remain the focus of YVHA and its strategic plan. Michael Ann noted that
the organization has grown such that some additional risk is necessary, although it must continue to be managed.
Jason encouraged board members to contact him with additional input.

Dakotah proposed adding a question to the upcoming tenant survey regarding the barriers to growing
financially that people experience. She cited comments she had heard about fear of deed restrictions and the
impact that appreciation caps can have on building equity. Leah offered that adding such a question to the survey
would be difficult. She said that through providing a diversity of housing options at various price points a more
stable market would be created that would allow mobility. She added that it is not accurate that tenants are at risk
of losing their housing if they accept a promotion and earn more money. Leah said that this misinformation needs
to be addressed through public education.

Jason said that he had invited new board members Kate and Ceci to attend different team meetings before
committing to a work team. He said that some current members may be interested in switching teams. He said that
the Executive Team would be making some recommendations regarding team rosters at the February meeting.

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.
No further business coming before the Board, same adjourned sine die.

W e o N ///(

Sarah Katherman, Minute Taker ¢ Leah Wood, Presidént
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