YAMPA VALLEY HOUSING AUTHORITY
COUNTY OF ROUTT
STATE OF COLORADO
Resolution 2023-002

RESOLUTION AUTHORIZING ESTABLISHING WORKING TEAMS OF THE YAMPA
VALLEY HOUSING AUTHORITY BOARD.

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) is a multi-jurisdictional
housing authority established by the City of Steamboat Springs, Colorado, a municipality chartered
pursuant to the laws of the State of Colorado, and Routt County, Colorado, pursuant to an
Intergovernmental Agreement under the provisions of Colorado Revised Statutes § 29-1-204.5;

WHEREAS, the Board of Directors of the Authority (the “Board”) is authorized and
empowered to govern the affairs of the Authority;

WHEREAS, the Authority’s mission statement is to support the local economy, community,
and businesses of the Yampa Valley by implementing appropriate housing solutions for local workers,
other qualified residents, and their families;

WHEREAS, the Board is authorized to establish committees of the Board under Article IX of
the YVHA Bylaws;

WHEREAS, the Board adopts a Strategic Plan from time to time which includes specific
tasks for certain committees, also known as Working Teams, of the Board; and

WHEREAS, the Board desires to establish committees, also known as Working Teams, on an
annual basis to perform specific tasks identified in the adopted YVHA Strategic Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE YAMPA VALLEY HOUSING AUTHORITY THAT:

1. The Authority establishes the following Working Teams to perform tasks outlined in
the adopted YVHA Strategic Plan:
1. Executive Team
ii. Finance Team
iii. Development Team
iv. Property Management Team
v. Policy Team
vi. Capital Advisory Team
vii. Communications Team

2. The Authority designates the following persons to be members of each Working Team
for calendar year 2023:
1. Executive Team
1. Board President (chair)
2. Board Vice President
3. Past Board President
4. City Ex-Officio Member
5. County Ex-Officio Member
ii. Finance Team
1. Board Treasurer (chair)



2. Kathi Meyer
iii. Development Team

1. Michael Ann Marchand (chair)

2. Patrick Phillips

3. Lou Tortora

4. Bob Schneider (community member)
iv. Property Management Team

1. Alison Brodie (chair)

2. Axel Rios

3. Reese Freeman

4. Mike Beyer (community member)

v. Policy Team

1. Catherine Carson (chair)

2. Tim Corrigan

3. Kelly Gallegos

4. Council Member TBD
vi. Capital Advisory Team

1. Kathi Meyer (chair)

2. Cole Hewitt

3. Catherine Carson

4. Tim Wholgenant (community member)
vii. Communications Team

1. Roger Ashton (chair)

2. Jim Beers

READ and ADOPTED this 12" day of January, 2023.

By: 4;,/0}//' A ’/{

ffeah Wood, President

The undersigned Secretary/Treasurer of the Board of Directors of the Yampa Valley
Housing Authority hereby certifies that the foregoing is a true and correct copy of a resolution of
the Board of Directors of the Yampa Valley Housing Authority, which was duly approved and
adopted at a regular meeting of the Board of Directors of the Yampa Valley Housing Authority
held on January 12, 2023, at which a quorum was present.

Cole Hewitt, Secretary/Treasurer



