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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 
SEPTEMBER 8, 2022 

 
Cole Hewitt, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley 

Housing Authority to order at 12:00 p.m. 
 
Board members participating included: Catherine Carson, Cole Hewitt, Alison Brodie, Roger Ashton, Mike 

Beyer, Michael Ann Marchand, Leah Wood, Heather Sloop, Luke Carrier, and Kathi Meyer. Tim Corrigan was 
absent.     

 
Others present included: Jason Peasley, YVHA Executive Director; La La Cartmill, YVHA RPM; Kristy 

Marshall, YVHA Executive Assistant; Sheila Henderson, Brown Ranch; Axel Rios and Bob Schneider. Mandy 
Tomassetti, Assistant RPM; Sandy Jacobs, YVHA Finance Director; and Michael Buccino participated remotely. 
 
  EN RE:  PUBLIC COMMENT 
  There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
  Heather stated that there is a lot of misinformation circulating in the community about the proposed STR 
tax. She said that many people think the money will go straight to Brown Ranch. She stressed the importance of 
getting the word out that the money will support affordable housing in a more general way. She added that a 
process for distributing funds would not be established until the City knows that the money will be there. Mike noted 
that the ordinance calls out Brown Ranch, which may be exacerbating the problem. There was a discussion of how 
to combat misinformation – regarding both the tax and Brown Ranch. Catherine suggested that the fact sheets 
should be published as the next YVHA article for the paper. Kristy asked Board members to let her know of 
organizations that should be contacted in the information campaign. 
   

EN RE:  CONSENT AGENDA 
 Cole noted that the financial statements for June, which were not included on the August agenda, as well 
as those for July, are included here.  

 
The following items were presented on the consent agenda: 

a.  Review and approval of the August 11, 2022 meeting minutes 
b.  Review and approval of balance write-offs for July 2022 
c.  Review and approval of the check register for July 2022 
d.  Review and approval of the financial statements for June 2022 
e.  Review and approval of the financial statements for July 2022 

 
MOTION 
Mike moved to approve items a - e of the consent agenda, as presented. Catherine seconded. The motion 

carried unanimously. 
 
  EN RE: STAFF REPORTS 
 Jason reported that he had been spending a lot of time on Brown Ranch. He reported that a large 
contingent of representatives of the Gates Family Foundation had toured the property today. He said that staff has 
been working hard to identify funding sources for the infrastructure, adding that Board of County Commissioners 
had committed $1 million and that Emily had applied for a $750,000 DOLA grant. Jason said that staff is preparing 
for the October 8th community presentation at which details regarding the project design and phasing will be 
presented to the community. 
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 Jason said that the 27-unit Whitehaven mobile home neighborhood is up for sale and that staff has been 
working with and advising the residents regarding the possibility of resident ownership of the park. He said that they 
have until November 7th to submit an offer for consideration. Catherine discussed mobile home park purchase 
trends from around the state. Jason said that YVCF has a fund that can be used to assist with this this type of 
scenario. 
 
 Jason reported that the first entitlement package for Mid-Valley, including soils analysis to enable site work 
to begin in the spring, had been submitted to the City. He said that once pro-forma analyses on the for sale and 
rental units are complete in about a month the operating agreement would be scheduled for review and approval. 
 
 Jason said that he has also been working on the 2023 budget, which should be 85% complete for the 
budget workshop scheduled for October. The public hearing will be held in November, with approval of the budget 
to occur in December. Jason noted that the October meeting will need to be rescheduled, as he and several others 
will be attending the state housing conference on the regularly scheduled meeting date. 
 
 La La reported that two units at Hillside Village Apartments are offline, but new tenants have been 
identified. She said she will be in touch with Jodie soon to discuss the Capital Needs Assessment Report. She said 
that the major rehabilitation of the property will probably occur in 2024, not 2023. 
 
 La La said that she had been working with Mike on the necessary documents for the electrical upgrade at 
Fish Creek. Emily will be applying for grant funding to support the project in 2023. She noted that a YVCF fund was 
rediscovered, and that it can be used to support the upgrade. She said that Atmos has determined that six meters 
in Fish Creek need to be replaced. This will cost around $50,000, which is less than anticipated. La La said that 
she is unsure of the costs to the residents for the elements that are specific to their units, but YVHA may be able to 
help with those expenses, as well. 
 
 La La discussed the Sunlight lease-up project, which has been very difficult. She said that they are working 
through the lottery list, but that the gap between the rents at the 80% AMI level and the 120% AMI level has caused 
big disappointments for people who do not quite qualify. She also noted that there is a lot of misunderstanding 
about what qualifies as gross income. She noted that rent increments are smaller with the LIHTC projects, which 
provides more flexibility. Jason agreed that more stratification is very helpful, and that staff is taking all this 
information into account in the structure of the Mid-Valley and other future projects. La La added that 
representatives of USPS did show up to the site. There was further discussion of the difficulty of the Sunlight lease-
up. Luke described an online service that may help with certifying documentation in future projects. Jason noted 
that middle income projects are very difficult to make work because there are no subsidies other than what can be 
provided locally, and it is difficult to make the numbers work with affordable rents. 
 
 La La said that the Asset Management Agreement, which includes language regarding the transition to 
property management, would be submitted to OPG in early October. She said that Alpenglow and the Reserves 
have been pretty quiet and noted that Anglers Four Hundred is going vertical. She added that she has also been 
preparing for the strategic planning retreat and working on the Whitehaven project. 
 
 Kathi reviewed the background on the YVCF fund, which was originally set up to assist YVHA with land 
acquisition but has been languishing at YVCF. Jason said that YVCF is okay with using the money to support the 
Fish Creek project. He added that donations had also been made to YVCF to benefit YVHA.  
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 EN RE: BROWN RANCH UPDATE 
 Sheila reported that the consultants, the Steering Committee and staff are working toward the presentation 
of the Brown Ranch Plan to the community on October 6th at Strings at 2 pm and 6 pm. There will be a Spanish 
language presentation on October 12th at the Community Center. The full booklet of information on Brown Ranch 
includes a comprehensive outline of the layout, design, and phasing of the development, as well as a great deal of 
supporting information.  
 
 Sheila reported on the 22 community partner applications that had been received. She said that only 3 
were determined to not fit at all with the guiding principles of the development. She said that five or six of the 
proposed projects are related to food supply and production and that several were related to youth services and 
childcare. Other projects are related to supplying community services such as mental health and medical care, and 
emergency temporary housing, and some are related to the arts and a non-profit space. Sheila said that they are 
looking for synergies between these projects and the types of space that have already been identified as needs. 
She noted that a fire station, parks, recreational opportunities, etc. had already been identified through the planning 
process. Jason noted that some projects may not be a good fit because of the land, infrastructure or resources 
required. 
 
 Heather stated that the City will also have needs or requests through the annexation process. She 
suggested that the staff and the Steering Committee speak with City Parks and Recreation Director Angela Cosby. 
 
 Jason reported that he had met with the Steamboat Springs School District regarding their adjacent parcel 
and the appropriate location for a school. He said that the District is not ready yet to pick a spot but left the door 
open to future discussions. He offered that the school should be embedded in the neighborhood, but acknowledged 
that there is a lot that goes into the planning for a school. 
 
  EN RE: RESOLUTION 2022-06 SUPPORTING THE SHORT-TERM RENTAL TAX 
 Cole reviewed the proposed resolution, which is the official statement of support by YVHA for the proposed 
tax on short-term rentals within the City. Catherine said that the Policy Team had been involved with discussions 
with City Council on the proposed tax that is intended to provide a meaningful investment by the community in 
affordable housing and the infrastructure needed to support it. Jason noted that George has been clear that 
passing a resolution is the action that YVHA can take in support of the ballot measure. The resolution represents 
the YVHA’s Board’s position. Jason added that staff can do no more to promote the measure. Cole noted that the 
resolution contains various statistics. Jason said the sources of those numbers will all be included in the Brown 
Ranch booklet. Catherine noted that the proposed STR tax will support infill and City-wide affordable housing as 
well as Brown Ranch. Cole stated that while the resolution represents the Board’s position on the ballot measure, 
Board members can be involved in the campaign as individuals to whatever extent they choose. The resolution will 
be posted in a prominent position on the YVHA website and will be distributed to all Board members. 
 
 MOTION 
 Mike moved to approve Resolution 2022-06, a resolution of the Board of Directors of the Yampa Valley 
Housing Authority supporting the City of Steamboat Springs proposed tax on short term rental accommodations, as 
presented, with the correction of minor typographical errors. 
 
 Roger seconded the motion; the motion carried unanimously. 
 
 
  EN RE: STRATEGIC PLANNING PREPARATION 
 Jason reviewed the plans for the strategic planning retreat. He said that Willa Willaford of 
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Willaford Consulting and Eric Willet of RCLCO had been engaged to facilitate the retreat. Jason emphasized that 
the Board will need to prepare for scaling up the organization, its staff and its resources to take on the coming 
challenges. He noted that along with greater responsibilities, opportunities, and growth, the risks will also be 
greater. He stated that the transition of the organization will take months to accomplish. Cole asked all Board 
members to be prepared to participate fully in the discussions at the retreat.  
 
 

EN RE:  ADJOURNMENT 
    

The regular meeting of the YVHA Board of Directors was adjourned at 1:50 p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Cole Hewitt, President  
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