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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 
OCTOBER 27, 2022 

 
Cole Hewitt, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley 

Housing Authority to order at 12:30 p.m. 
 
Board members participating included: Catherine Carson, Cole Hewitt, Alison Brodie, Roger Ashton, Mike 

Beyer, Michael Ann Marchand, Heather Sloop, Luke Carrier, Tim Corrigan, and Kathi Meyer. Leah Wood was 
absent.     

 
Others present included: Jason Peasley, YVHA Executive Director; Kristy Marshall, YVHA Executive 

Assistant; Sheila Henderson, Brown Ranch; Sandy Jacobs, YVHA Finance Director; Emily Katzman, YVHA 
Grants/Program Manager; George Eck, YVHA attorney; and Michael Buccino. 
 
  EN RE:  PUBLIC COMMENT 
  There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
 Catherine reminded the Board of the upcoming election and urged members to volunteer and to actively 
promote the measures that will support affordable housing. 
 
 Tim reported that he and Heather had met with Jason and Cole recently to discuss their roles on the YVHA 
Board. He said the meeting had been very positive and productive and said that he would be a more engaged 
participant moving forward. Heather agreed. 
 
 Roger stated that YVHA needs to be more active in pushing back against misinformation about Brown 
Ranch. He said that he had submitted a letter to the editor. Catherine agreed, and urged Brown Ranch to do more 
with its high level messaging. 
   

EN RE:  CONSENT AGENDA 
 

The following items were presented on the consent agenda: 
a.  Review and approval of the September 8, 2022 meeting minutes 
b. Review and approval of the September 22, 2022 meeting minutes 
c.  Review and approval of financial statements for August 2022 
d.  Review and approval of the check register for August 2022 
e.  Review and approval of the financial statements for September 2022 
f.  Review and approval of the financial statements for September 2022 

 
MOTION 
Catherine moved to approve items a - f of the consent agenda, as presented. Tim seconded. The motion 

carried unanimously. 
 
  EN RE: STAFF REPORTS 
 Jason reported that La La had been very busy with the Sunlight lease up and that 77 leases have been 
signed out of a total of 90. The target is to reach 90% (81 units) by November 1. He said that La La has the 
resources to accomplish this goal. In response to a question from Buccino, Jason said that the two main lessons 
learned from the difficult lease up process are to engage in better messaging upfront regarding the target AMI 
levels and to ensure that the AMI levels are more stratified. He said that the gap between 80% AMI and 120% AMI 
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was a 50% jump in rents. Jason said that the need for tight stratification was not on anyone’s mind when the 
project was being designed. Catherine added that it also illustrates the difficulty of making a project work using only 
private funding. 
 
 Jason said that La La is also working on the transition to property management at the Reserves, Alpenglow 
and Anglers. He said that YVHA has already heard back from Enterprise and hoped to hear back from Wells Fargo 
soon. He said that they hope to complete the transition in Q1 of 2023.  He said that the properties are all full and 
running smoothly and that there had been no activity in the DPA program or with deed restrictions.  
 

Jason reported that he had made presentations at both the State Housing Conference (with Matt Gillam) 
and the State Planning Conference. He said that it was made very clear to him that YVHA is considered the leader 
in the state on affordable housing for non-metro areas. Jason noted that many other housing authorities are using 
YVHA as a model. 
 
 Jason said that the grants coordinator and housing navigator positions have been advertised and that the 
job descriptions are included in the meeting materials. He noted that the October 6 and October 12 Brown Ranch 
presentations had gone very well, and that they hope to release the full packet of information on the project plan 
next week. Jason said that he is meeting with the City to discuss the annexation process and offered that publicly 
moving towards annexation will serve as a powerful signal to the community and to potential funders and grant-
making organizations that there is community support and buy-in regarding the project. 
 
 Emily provided a detailed update on secured, pending and potential grant funding for various YVHA 
projects, noting that grants make up a very large portion of the projected revenue in the 2023 budget. She said that 
the three main “buckets” for which grant funding is being sought include: 1. general operations and programs (e.g. 
housing navigation, organizational capacity); 2. development (e.g. off-site infrastructure and closing the funding gap 
for Mid-Valley, off-site infrastructure and detailed infrastructure design for phase 1A at Brown Ranch); and 3. 
existing and new project investments (e.g. Fish Creek electrical upgrade, Hillside capital improvements, and the 
Whitehaven water system).  
 

Emily reviewed the highest priority projects in need of funding at Brown Ranch and reviewed the pending 
and anticipated funding sources for those projects. She noted the $1M in ARPA funding committed to YVHA by 
Routt County. She stated that grant opportunities from private foundations as well as state and federal grant 
programs are being pursued. Emily noted that while some grants have regular and predictable funding cycles, 
many do not, which makes establishing any sort of timeline for when funding may become available unrealistic. 
She reviewed recent legislation that has created funding opportunities at the state and federal levels and 
highlighted the most promising sources for YVHA. She discussed HB22-1304 in detail and said that she will be 
prepared to submit an application for the maximum amount permitted as soon as the application is open. Emily also 
highlighted the very competitive DOE grant that could potentially provide funding for a geothermal system for 
Brown Ranch, noting that without a grant, that project would not be possible. Emily said she would distribute her full 
presentation to the Board. 
 

Heather suggested that a condensed version of Emily’s presentation in the form of a matrix outlining the 
potential grant source, the purpose, the amount, and timeline would be very useful for City Council. She also 
emphasized the importance for YVHA to have representation at the meetings of the 5-county Transportation 
Planning Region. There was a discussion of possible sources for matching funds required by some grants. The 
matching funds must be in hand when the application is submitted. 
 
   
EN RE: 2023 BUDGET WORKSHOP 
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 Jason said that the goal of today’s workshop would be for the Board to ask any questions it might have. 
The required public hearing on the budget would be held at the November meeting, when the budget should be 
99% finalized. The official adoption of the budget will occur at the December Board meeting. 
 
 Sandy reviewed that YVHA operates under fund accounting, which focusses on accountability and 
transparency rather than profitability. She reviewed the seven funds: General, Development, Fish Creek, Hillside, 
Brown Ranch, Down Payment Assistance, and Whitehaven (pending). Sandy provided an overview of the $13.9M 
2023 budget and reviewed the history of YVHA budgets. She reviewed the expenses by fund as well as by 
category and reviewed the planned capital outlays by fund. She explained how revenue flows through the 
Development Fund into the other funds and discussed the transfers. Sandy discussed the 2023 payroll (which is 
projected to increase by 70% over 2022) and noted that the 8.2% COLA as well as step increases had been 
included in the budget. She also reviewed how payroll is allocated across funds. Payroll will make up 11% of the 
total budget in 2023. It was 8% of the total budget in 2022. Cole noted that as a percentage of total assets, the 
2023 payroll is in line with recent years. 
 
 Sandy reviewed the revenue side of the budget, categorized by source, by fund and by category. The 
largest category of revenue is projected to be grant funding for Brown Ranch. She said that property management 
fees, distributions from partnerships, rental income and sales are all areas of projected revenue growth. 
 
 In response to a question from Catherine about the individual fund budgets, Sandy said she would 
distribute the budget spreadsheet that includes a tab for each fund.  
 
 Kathi asked about the projected increase in revenue from the mill levy. Tim stated that the significant 
increase won’t be felt until 2024, after reassessments in 2023. He offered that there may be an increase of as 
much as 30% - 40% in 2024. 
 
 Noting the very large percentage of grant funding in the budgeted revenue, Jason stated that YVHA must 
increase its capacity in grant acquisition and management. Roger asked if there was any way to estimate the 
probability of being awarded a certain percentage of the grants applied for. Emily stated that the assessment of 
success is made before applying. She said that she does keep an internal document that tracks this, which she 
said she could share. Jason said that YVHA has all the essential elements to be successful in obtaining the grants 
for which it applies but added that it is easy to scale back on scope if a grant is not awarded, citing the example of 
the geothermal design. He said that YVHA had sufficient guaranteed revenue to cover its payroll and current 
liabilities.  
 
 Cole asked the Board to email Sandy with any questions regarding the 2023 budget and added that the 
Finance Team would take a deeper dive into the budget at its next meeting. 
 

EN RE: RESOLUTION 2022-010 POLICY POSITION ON PROPOSITION 123 
Jason said that he is often asked what the YVHA position is on Proposition 123, given the role of YVHA as 

a leader in providing affordable housing. He said that after conducting thorough research, the Policy Team is 
recommending support. Catherine said that the Policy Team was not unanimous in the recommendation, with 
Heather dissenting. Catherine reviewed the proposal to take 0.1% of the budget out of TABOR refunds and devote 
that money towards housing. Tim said that although he had some reservations regarding funding the measure from 
the general fund in absence of TABOR refunds, he is in support.  Catherine noted that the legislature has the 
authority to reduce the amount, if needed. Heather said that she is opposed due to concerns regarding the target 
AMI levels and because she does not feel that the money will go to the places where is it most needed. Kathi said 
she would support the resolution, noting that if passed, the measure will provide a dedicated funding source that is 
supported by the voters. 
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MOTION 

 Tim moved to approve Resolution 2022-010, a resolution of the Board of Directors of the Yampa Valley 
Housing Authority supporting 2022 ballot issue proposition 123 regarding statewide funding for affordable housing. 
 
 Catherine seconded the motion; the motion carried 7 – 1, with the Chair voting yes. 

 
EN RE: STRATEGIC PLANNING FOLLOW-UP 

 Cole stated that in response to the strategic planning retreat, the application for YVHA Board membership 
is being revised, and the priorities for the skill sets and representation needed on the Board will be communicated 
to the City and County to consider in their appointments. Jason noted that there will also be a need to update the 
organization’s by-laws slightly regarding this change. He added that YVHA has some remaining scope with 
facilitators Willa Willaford and Eric Willett for continuing consultation regarding how the organization needs to grow. 
Jason reviewed the list of Board members who have recently left and those whose terms are expiring. The Board 
reviewed the graphic assessment of expertise and representation of the Board. Jason said that this chart should be 
reviewed annually. The areas that need to be covered by future Board members include: finance, planning, lived 
experience/stakeholder, diversity, HR/Direct Services, and property management. There was a discussion of age 
distribution. Jason said that the Board will be most effective if, as a group, it is able to really understand the 
problem and has the expertise to address it. 
 

 EN RE: WHITEHAVEN UPDATE 
Jason updated the Board on the Whitehaven acquisition. After much back and forth with the seller, the 

property is now under contract and due diligence documents should be received early next week. Following an 
objection period, the closing is scheduled for November 30. Jason acknowledged that the infrastructure, particularly 
the water system, needs a full assessment. He noted that the project will need to have a healthy reserve fund from 
the start. He said that the approval of the $2.5M loan would be on the agenda for the next Board meeting. 
Catherine noted the importance of the Mobile Home Protection Act in getting this purchase accomplished. In 
response to a question from Kathi, Jason said that he is currently the point person on the project, but that once the 
deal is closed it will be transferred to La La and the Property Management Team. 
 

 EN RE: MID-VALLEY UPDATE 
 Jason reported that the project is moving along, albeit more slowly than usual due to the difficulty of rising 
construction costs and rising interest rates. He said that there is still a significant funding gap, and that they are 
looking for grant funding to fill it. He said that they have increased the number of units to 240 and are working at 
getting the mix of AMI targets and the mix of rental vs. for sale units right. To close the funding gap, the costs, the 
unit mix and additional funding sources will all need to be considered. Jason said that the AMI targets of rentals 
and for sale units will be tightly stratified. He said that the development partners are spending money on the project 
at their own risk; YVHA has not yet put any money into the project.  
 

EN RE:  ADJOURNMENT 
    

The regular meeting of the YVHA Board of Directors was adjourned at 2:35 p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Cole Hewitt, President  

 


