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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 
JUNE 10, 2021 

 
Cole Hewitt, Yampa Valley Housing Authority Board President, called the virtual meeting of the Yampa 

Valley Housing Authority to order at 12:00 p.m. 
 
Board members participating included: Catherine Carson, Cole Hewitt, Mike Beyer, Michael Buccino, Emily 

Katzman, Roger Ashton, Tim Corrigan, Michael Ann Marchand, Chris Slota, Luke Carrier and Reid Petersen. 
Alison Brodie and Leah Wood were absent. 

 
Others participating included: Jason Peasley, YVHA Executive Director; Alyssa Cartmill, YVHA Regional 

Property Manager; Kevin Delehanty, YVHA Executive Assistant; and George Eck, YVHA Attorney. Sarah 
Katherman prepared the minutes.  
 
  EN RE:  PUBLIC COMMENT 
 There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
 Cole encouraged all to attend the City Planning Commission meeting tonight, virtually or in-person. City 
Council will hear the Anglers project in July. 
 
 Catherine discussed the procedure for pausing the meeting to reconvene as the Pine Grove Enterprise 
LLC Board. Mike announced that the General Manager at YVEA has formed an in-house housing committee. 
Roger asked for a discussion of a recently paid off mortgage. Jason said that one of the properties with a mortgage 
that was gifted to YVHA from Habitat for Humanity was sold and the mortgage was paid off in full. He offered that 
these funds would reduce the transfer needed to the Development Fund. Michael Ann noted that it was time to get 
working on the next Pilot & Today article. She suggested the impact of short-term rentals on housing might be a 
good topic. Michael Ann also reviewed her participation on a panel regarding community involvement and serving 
on City Council. Emily suggested that the Board be given the opportunity to review the article on short-term rentals 
prior to publication.  
 

EN RE:  CONSENT AGENDA 
The following items were presented on the consent agenda: 

a.  Review and approval of the May 13, 2021 minutes 
b.  Review and approval of balance write-offs for April 2021 
c.  Review and approval of the check register for April 2021 
d.  Review and approval of the financial statements for April 2021 

 
MOTION 
Catherine moved to approve items a – d of the consent agenda, as presented. Mike seconded. The 

motion carried unanimously. 
 
  EN RE: STAFF REPORTS 
 Jason reported the C.O. for Alpenglow had (finally) been issued. He said that he had been working on the 
resolutions for consideration later in the meeting and on the presentation for the Planning Commission and City 
Council hearings for the Angler’s Drive project. He said he would discuss the project in general, the need for 
housing, the effort to be good neighbors and the impact of these projects on the community and on the individuals 
that live in them. Jason said that the opposition would be focusing on traffic and on concerns regarding the access 
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easement. He offered that the project’s biggest vulnerability is in the request for a variance from the building width 
standard.  
 
 Jason reported that he had been in discussions with Kimball regarding what a next project with Gorman 
would look like. He said he had also been working with K2 development on a potential seasonal housing project. 
Jason said the work on a revised blue ribbon deed restriction is ongoing. He said that many local organizations are 
currently very interested in housing and that he is trying to focus the energy effectively. Jason noted the attachment 
included in the staff report related to potential changes the City’s policies that could have a positive impact on 
affordable housing supply. Jason reported on his conversations with local and state officials, noting that a lot of 
money is being allocated to housing from various sources and that YVHA is positioning itself to benefit from these 
funds.  
 
 La La said that all of the certifications are in and the documents have been filed with OPG toward the 
transition to property management. She said that she is working with Eagle County, who has a similar structure, on 
how to organize the real estate side of the business as it relates to potential for-sale units. 
 
 La La reported that two units are still off-line at Hillside Village Apartments, and the one newly remodeled 
unit will be occupied by an internal transfer tenant. She reported that Kent had both his knees replaced recently 
and is expected to be out for at least a week or so. Kate is helping with outsourcing some of the remodel work. The 
asphalt project will be done in July. At Fish Creek, things have been very quiet. La La said that Kate has 98% of 
tenants’ email addresses and that she is working on putting out an email newsletter to help these tenants access 
the tenant portal of Real Page. The fence project will start next week. 
 
 On the asset management side, La La reported that she has been working with OPG on the conversion 
documents for Alpenglow and on capital projects at Tabor Grand Apartments. She added that she is working on 
her continuing education requirements for her HCCP designation. La La said that she and Jason had met with 
Sheila Henderson regarding the possibility of a applying for a Direct Effect grant through CHFA in conjunction with 
Integrated Community.  
 
 Michael asked about compliance tracking of tenants at Alpenglow and the Reserves. La La described the 
annual re-certification process. She acknowledged that it is difficult thing to police. 
 
  EN RE: EXECUTIVE SESSION 
  

MOTION 
Roger moved to enter into executive session in compliance with C.R.S. 24-6-402 (4) (a) (regarding the 

purchase, acquisition, lease, transfer, or sale of any real, personal, or other property interest; except that no 
executive session shall be held for the purpose of concealing the fact that a member of the local public body has a 
personal interest in such purchase, acquisition, lease, transfer, or sale) and C.R.S. 24-6-402 (4) (e) (determining 
positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and 
instructing negotiators) specific to an update on development projects. 

 
Mike seconded the motion. The motion carried unanimously. 

 
Those participating in the executive session included: Catherine Carson, Cole Hewitt, Mike Beyer, Michael 

Buccino, Reid Peterson, Roger Ashton, Chris Slota, Tim Corrigan, Michael Ann Marchand, George Eck, Jason 
Peasley, Alyssa Cartmill and Kevin Delehanty. No minutes were taken. 
 



Page 2021 -3 
June 10, 2021 
Yampa Valley Housing Authority Board Minutes 

 The YVHA Board exited executive session at 1:18 p.m. No decisions were made and no minutes were 
taken. Cole left the meeting. As vice-chair, Emily took over management of the meeting. 
 
  EN RE: RESOLUTION 2021-005 - ALPENGLOW PERMANENT LOAN CONVERSION 
  
 Jason reviewed the process of converting from the construction loan to the permanent loan, as well as the 
change in the ownership structure at OPG. He said that the process is very similar to the resolutions that were 
approved for the Reserves project. Roger noted that “Authority” had been omitted from the third whereas. 
 
 MOTION 
 Mike moved to approve Resolution 2021-005, and authorize the Chair to sign the loan subordination 
agreement between the YVHA and Orix Real Estate Capital, LLC, as written with the minor amendment noted 
above to paragraph 3. Tim seconded the motion. The motion carried unanimously. 
 
 Emily stated that the meeting of the YVHA Board would be temporarily paused. She opened the meeting of 
the Pine Grove Enterprises, LLC Board of Managers. 
 
  EN RE: RESOLUTION 2021-001 – PINE GROVE ENTERPRISE BOARD OF MANAGERS 
 
 Jason reviewed that the proposed resolution facilitates the conversion to the permanent loan for the 
Alpenglow project, of which Pine Grove Enterprise, LLC – an entity created specifically for this purpose – is an 
owner. The resolution will approve the amended operating agreement and the guarantee structure of the deal. The 
complete documents are included in the staff packet. 
 
 Catherine asked for further explanation of the guarantee obligation section of the agreement. She also 
asked for clarification regarding the approval of future debts. Jason said the thresholds are set by the investor 
(Wells Fargo) and the permanent lender (Orix). Regarding additional debts, these larger institutions would also be 
handling verifications and guarantees, as they are the entities with the most at risk.  
 
 MOTION 
 Catherine moved to approve the amended and restated operating agreement of OPG Alpenglow Partners 
LLC and the first amended Guaranty, as written and included in the staff packet. Leah seconded the motion. The 
motion carried unanimously. 
 
 Emily stated that the Pine Grove Enterprise Board of Managers meeting is adjourned. The YVHA Board of 
Directors meeting was resumed. George left the meeting. 
 

EN RE:  YVHA LAND TRUST 
 Jason referred to the document included in the staff packet (Community Land Trust 101) outlining the 
basics of land trusts. He stated that the concept behind a land trust is to provide a vehicle for a land bank through 
which YVHA could hold land through a 99-yr. lease and thereby take the cost of the land out of transactions, 
allowing buyers to purchase for-sale homes at a reduced cost. The concept can also be used to create for-lease 
properties. Jason stated that a land trust would allow YVHA to retain control over future transactions of the homes 
on the property.  
 

Roger noted that the concept of a land trust had been discussed for years and that now is the time to 
implement the concept. He suggested that a land trust could be formed under YVHA within its service area or as a 
County-wide land trust under a separate entity. He stated that one of the challenges would be to structure the trust 
such that it is sustainable in perpetuity. 
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Catherine stated her support of the concept and said that it would be possible to structure a County-wide 

land trust under the auspices of YVHA. Emily asked if a single land trust could house all owned properties, or 
whether a separate land trust would be needed for each purchased or donated property. Jason responded that a 
single land trust could house all properties.  

 
Michael Ann asked if having a land trust purchase a property would affect the purchase price. Jason said 

that if a landowner would sell below the market price, the seller would be able to declare the difference between the 
price and the market value as a donation. He said, however, that once the land is acquired by the YVHA, it 
probably would be exempt from property tax. The question is whether that exemption would remain once the 
property is leased.  

 
Tim asked why YVHA could not do this without forming a separate entity. Jason said that it probably could, 

but holding land under a trust would keep those business activities in a separate “bucket.” He added that YVHA 
could conduct the land acquisition even while the trust was being established. Michael stated his support of moving 
forward with the land trust. Mike agreed, but offered that YVHA should be cognizant of the other issues and 
restrictions that would go along with the for-sale homes, including future appreciation. Leah added her support. She 
asked about tax benefits to investors. Jason said he did not know if the tax benefits would be different for donations 
to a trust vs. to YVHA. He suggested that the P.R. associated with a land trust under YVHA might have its own 
benefits in acquiring land. He said that he has learned a lot from the Elevation Land Trust. Jason said that the 
Development Team could discuss next steps, which may include a community engagement campaign. He said he 
would send out the land trust study done by the Colorado Healthcare Foundation. 

 
Roger offered that the continued affordability of the homes would be ensured by including the formulas for 

appreciation, etc. in the by-laws of the trust organization. Jason said that YVHA staff would continue to research 
the details of operating the trust in parallel with the work of establishing up the trust. 
  
  EN RE: OTHER BUSINESS 
  

There was further discussion related to the Planning Commission meeting for the 400 Anglers project. 
 
  EN RE:  ADJOURNMENT 
    

The regular meeting of the Housing Authority was adjourned at 2:00 p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Cole Hewitt, President  
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