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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 
DECEMBER 9, 2021 

 
Cole Hewitt, Yampa Valley Housing Authority Board President, called the live and virtual meeting of the 

Yampa Valley Housing Authority to order at 12:00 p.m. 
 
Board members participating included: Catherine Carson, Cole Hewitt, Michael Buccino, Alison Brodie, 

Roger Ashton, Mike Beyer, Tim Corrigan, Michael Ann Marchand, Leah Wood, Reid Petersen, Luke Carrier and 
Chris Slota.  

 
Others present included: Jason Peasley, YVHA Executive Director; Alyssa Cartmill, YVHA Regional 

Property Manager; Emily Katzman; YVHA Office Manager; Sandy Jacobs, YVHA Bookkeeper; Sheila Henderson, 
Brown Ranch Project Coordinator; Heather Sloop; Kathi Meyer; George Eck, YVHA attorney; Sarah Katherman 
prepared the minutes.  
 
  EN RE:  PUBLIC COMMENT 
  There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
 Cole stated Heather Sloop would be the City Council representative the YVHA Board for 2022. Michael 
Buccino will be the alternate. Cole reported on his comments at the “Interim Committee on Affordable Housing 
Task Force,” at which he highlighted the infrastructure needs at both Brown Ranch and the Mid-Valley property. 
Cole said that $400M had been approved for housing, with $150M designated for non-profits and local 
governments. Cole said that the application deadline for the four open positions on the YVHA Board had been 
extended. So far seven applications have been received. 
 
 Mike Beyer said that a YVEA survey has been sent out. He urged all to respond. He asked staff to update 
the YVHA self-sufficiency graph for review at a future meeting. Jason offered that this could be accomplished once 
year-end numbers are in, probably in mid-January. 
 
 Michael Ann said that it was time for the YVHA quarterly article in the newspaper. Sheila and Roger 
volunteered to work on this. 
 
 Tim discussed the impact of short-term rentals on the housing shortage in Routt County. He urged City 
Council to address the problem and said that the County will be stepping up enforcement of illegal short-term 
rentals in the unincorporated areas of Routt County. 
 

EN RE:  CONSENT AGENDA 
The following items were presented on the consent agenda: 

a.  Review and approval of the November 11, 2021 meeting minutes 
b.  Review and approval of balance write-offs for October 2021 
c.  Review and approval of the check register for October 2021 
d.  Review and approval of the financial statements for October 2021 

 
MOTION 
Chris moved to approve items a - d of the consent agenda, as presented. Michel Ann seconded. The 

motion carried unanimously. 
 
  EN RE: STAFF REPORTS 
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 Jason reported that he had been spending a lot of time on the Brown Ranch Comprehensive Development 
Plan (CDP) process and working with Sheila, the Steering Committee, and the consultants. He said he has also 
been working on the due diligence for the closing of Anglers 400 and the new Mid-Valley land acquisition. He said 
that Mithun (technical consultants) has begun work on the CDP, and the contract between YVHA and Mithun is 
close to completion, pending finalizing the scope and timeline of work. Jason said that he had also been working on 
planning assignments and staffing to ensure that nothing falls through the cracks while short staffed. Sandy will 
come on board full-time in January and the Assistant Regional Property Manager position will be filled as soon as 
possible. Jason added that additional staff specific to Brown Ranch may be needed.  
 
 La La reported that she had met with the Valley Home Store regarding her integration into the real estate 
team. She said that she is preparing a one-sheet regarding her participation. She is also preparing a one-sheet for 
distribution to all deed-restricted owners in Routt County offering them real estate services directly through YVHA. 
She said that the Property Management Team will be discussing the real estate transaction fee and how that 
program will be structured.  
 
 La La said that Hillside is now 100% occupied. She reported that Fish Creek continues to be quiet, except 
that it has been discovered that a single individual owns three mobile homes there. The offender will be required to 
sell all three (or move the units off the site), as she also owns property in Oak Creek and at Sleepy Bear. La La 
added that Emily has been researching infrastructure grants for the electrical upgrade, although an analysis of how 
to maximize grant funding will need to be done. 
 
 La La said that the property management brochure to present to investors should be available today. She 
reported that all budgets had been submitted to the investors on time. She said that rent collections at the 
Reserves have been strong, and that she is working through some vendor credential issues in order to find people 
to do work on the properties. The heat tape project at Alpenglow should be completed next week. La La said that 
she had spoken with Thistle ROC about a potential creation of a co-op at West Acres Mobile Home Park, but that 
they don’t have the capacity to handle that project. 
 

 EN RE: BROWN RANCH UPDATE 
Sheila reviewed the work that has been accomplished by the Steering Committee so far, which includes 

the framework for the focus teams. She said that the Steering Committee has just begun looking at metrics for each 
of the groups. She noted that a Stakeholder Group to liaison with the local governments was added to the list of 
teams. This group is made up of Marsha Dagenbaugh, Gates Gooding and Sarah Jones. They will be making a 
presentation to City Council on December 14th. Sheila noted that City Manager Gary Suiter has instructed staff to 
work with YVHA as a partner with the City on the Brown Ranch project rather than as a private developer.  She 
reported on the initial involvement and communication flow with the consultant team. She said that she is also 
working with the Colorado Futures Center, which focuses on health equity outcomes, social justice, and diversity, 
and in particular is providing data that other organizations cannot access. Sheila also reported on the involvement 
of Colorado Parks and Wildlife and the LatinX Alliance and added that Patrick Staib will be working with his class at 
CMC to improve the engagement and input on the project by the 20-year-olds demographic. Sheila said that they 
have met with over 600 people, individually and in groups. 

 
Jason said that they are working on compiling all the research and data regarding the property that has 

been done and making it available through the website. There will be two websites, one in Spanish and one in 
English, that mirror each other. Jason said that Mike, Leah, Cole and Michael Ann would serve as focus team co-
leaders. The co-leader position for the Built and Natural Sustainability team will be filled by one of the new YVHA 
Board members or another Steering Committee member. He said that all YVHA Board members should plan to 
participate in the focus teams. 
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  EN RE: RESOLUTION 2021-013 TO SET MILL LEVY 
   
 MOTION 
 Roger moved to approve Resolution 2021-013 levying property taxes for the year 2021, setting the mill levy 
at 1.0, to help defray the costs of government for the Yampa Valley Housing Authority, Colorado, for the 2022 
budget year. Chris seconded the motion. The motion carried unanimously.  
 

EN RE: AUDITOR ENGAGEMENT LETTER 
 Jason reported that the engagement letter had not yet been received. Following discussion, it was decided 
that the Board could authorize the letter in advance, as it is not expected to be much different than in previous 
years. 
 
 MOTION 
 Tim moved to approve and authorize the president’s signature on the auditor engagement letter with 
McMahan and Associates, LLC, following review and approval of the letter by the Secretary/Treasurer. Catherine 
seconded the motion. The motion carried unanimously.  
 
  EN RE: TEAM UPDATES 
 Catherine reported on the ongoing mail delivery problem. She said that the Post Office is able to contract 
with a third party for mail delivery, but has not identified a reasonable option for doing so. She said that she would 
look into what is required to qualify as a mail delivery contractor. Catherine said that an interim solution may be 
getting the free P.O. boxes for Alpenglow and Fish Creek Mobile Home Park residents. She stated that she is in 
contact with Senator Bennett’s office regarding a mail delivery plan for Sunlight and Angler’s 400. 
 
  EN RE: RESOLUTION 2021-014 OF YVHA BOARD AUTHORIZING ANGLERS FOUR 
HUNDRED PROJECT 
 Cole noted that George had sent out an executive summary of the deal. George reviewed the structure of 
deal, which is very similar to the LIHTC projects that YVHA has done previously. He said that subordinate loan 
would be the only risk to YVHA. There would be no capital contribution. George reviewed the structure of the loan, 
the priority of cash flows from the property, the development fee and the profit sharing. He described the traditional 
right of first refusal (noting that the portion of the memo on this topic should be disregarded) and reviewed the 
possible scenarios that could happen when the investor chooses to exit in 15 years, when the tax credits have 
been fully utilized. He noted that the affordability requirement will remain in place for 40 years, regardless. George 
stated that the documents pertaining to the fee agreement, the right of first refusal and the option have not been 
finalized, although all matters that pertain to YVHA are complete. Following discussion, it was decided that the 
Board could approve the resolution, contingent upon these documents being reviewed to ensure that they 
accurately reflect the MOU. 
 
 MOTION 

Tim moved to adopt Resolution 2021-014 of the YVHA Board, authorizing the president’s signature, 
contingent upon the option and fee agreement reflecting the economics agreed to in the MOU, pending review and 
approval by Jason, Cole and George. If any material changes are identified, the documents will be returned to the 
Board for review.   
 

Catherine seconded the motion. The motion carried unanimously. 
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Catherine asked about the required number of ADA compliant units. This will be determined by the building 
code. Catherine also highlighted the option of partnering with the Horizon Housing Foundation, an organization that 
could provide health and educational services for residents. 
  

Cole adjourned the meeting of the YVHA Board. The Board reconvened as the Board of Managers for 
YVHA Anglers Enterprise, LLC 
 
   EN RE: RESOLUTION 2021-002 OF BOARD OF MANAGERS OF YVHA ANGLERS 
ENTERPRISE, LLC AUTHORIZING ANGLERS FOUR HUNDRED PROJECT 
  
 George said that he had no additional comments on this resolution, which mirrors the resolution approved 
by the YVHA Board. 
 
 MOTION 

Buccino moved to adopt Resolution 2021-002 of the Board of Managers of YVHA Anglers Enterprise, LLC, 
authorizing the president’s signature, contingent upon the option and fee agreement reflecting the economics 
agreed to in the MOU, pending review and approval by Jason, Cole and George. If any material changes are 
identified, the documents will be returned to the Board for review.   
 

Leah seconded the motion. The motion carried unanimously. 
 
 
  EN RE:  ADJOURNMENT 
    

The regular meeting of the Board of Managers of YVAH Anglers Enterprise, LLC, was adjourned at 1:40 
p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Cole Hewitt, President  
 
 

 


	YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
	DECEMBER 9, 2021
	EN RE:  BOARD MEMBER COMMENT
	EN RE:  CONSENT AGENDA
	MOTION
	EN RE:  ADJOURNMENT
	No further business coming before the Board, same adjourned sine die.

